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Introduction
[bookmark: _GoBack]Human resource is the function in an organization that deals with the employees and their activities (Cascio, 2015). It is normally used to describe the people who work for an organization and the department that is responsible for managing the employees. The resources that are allocated for the management of the employees in the organization are handled by the human resource department to ensure that the welfare of the employees is catered for. Human resource issues include such things as recruiting and hiring of employees, compensation and benefits, training, performance management and development of the organization culture.
Human resource management involves the developing of policies and programs that ensure the effectiveness of the organization in relation to the employees. This is done through the human resource department whose programs include managing job recruitment, providing orientation programs for new employees, developing and enforcing personnel policies, promoting career development and providing guidance regarding disciplinary matters. The human resource department comes up with these programs and ensure that they are fully implemented for the benefit of the organization (Cascio, 2015).
Human resource is essential for any organization as it ensures that the coordination of the activities related to the employees are done in a proper manner and that all the issues related to them are addressed through the proper channel. The human resource department formulates policies and guidelines that govern the conduct of the employees in the organization and also state the rights that they are entitled to (Noe, Hollenbeck, Gerhart & Wright, 2015).This is an important aspect as there has to be a clear guideline on how the employees are expected to handle themselves while at work and also the kind of entitlements that they are supposed to get as a result of being employed in the organization.
There has been a lot of shift in the management of human resources as most of the professionals have moved from the traditional way that only dealt with administrative tasks to a more enhanced organizational approach (Cascio, 2015). The human resource department aligns the organization's purpose with those of the employees to enhance the productivity of both the employees and the organization. The employees perform their duties along the line so the organization's purpose and this ensures that the employees can fulfill both their objectives and that of the organization.
Comparison of Tools for Analyzing Organization Business Environment
The analysis of a business environment involves various strategic tools that are critical in enabling the organization to be more aware of the business environment that they are in and the various factors that affect the organization. This is an important venture as the environment that the business is affected to a great extent the performance and the existence of the business. It is also important to carry out an analysis of the environment in order to prevent the various issues that may affect the business and thus contribute to huge losses. In analyzing the business environment, there are various tools that the organization can use.
One such analysis tool is the pestle. This is a strategic business tool that is used by organizations in order to evaluate and organize the macroeconomic factors that may affect the business currently and, in the future, (Perera, 2017).  It is an important tool for organizations as it provides them with the understanding of the external influences that may affect the business. The external environment is a critical factor when it comes to the issue of business as there are various factors that may change and which the organizations have to factor in order not to suffer losses and also to compete effectively with their competitors. The pestle analysis analyzes the environment in terms of the political, economic, social, technological, and legal and environment aspect and gives the organizations a clear picture of the environment in which it is operating. Organizations can use the tool to assess the political situation in the country and the impact that it has on the business. This is an important thing as the political environment may no longer provide the conducive environment for the undertaking of the business and thus organizations need to determine this in order to know whether to continue operating in the country or not.
 The economic aspect is also critical for the business as it gives the organizations the indication of whether the business that they are carrying out is still viable under the economic situations and the things to be done in order to cushion themselves in case of an unfavorable economic environment (Perera, 2017). Organizations also need to be aware of the society and how they impact the business. The society plays a critical role as they determine the kind of products that organizations need to make and also contribute largely to the demand and supply of the market. The society is the people who promote the businesses and thus organizations must understand the society for them to formulate appropriate products that are required by the people. In doing so, they also have to ensure that they come up with a corporate social responsibility policy that will enable them to give back to society. 
The technological aspect is also critical in analyzing the business environment. Technology keeps changing rapidly, and thus, organizations need to be aware of the constant changes in the technology sector for them not to be kicked out of business due to having obsolete machines. They need to constantly upgrade their technological system to improve the efficiency of production and service to the people (Perera, 2017). The legal aspect in the analysis contributes a lot to the growth of the business. This is in the sense that there are various legislations that are passed and which affect the organizations in terms of the business that they are conducting. It is important for the organizations to be aware of such regulations for them to comply with them and thus not suffer penalties that may hamper the operations of the business in the long run. The pestle analysis tool also deals with the environmental aspect in relation to the business environment. The environmental factors that may be located in the place that the organizations are may affect the operations of the organizations. It has a huge impact as it defines the nature of the business to be undertaken in most cases and also in how the business is conducted.
The MOST analysis is another critical tool that can be used in the analysis of the business. Unlike the pestle analysis, the MOST analysis deals with the assessment of the internal environment. This analysis deals with the missions, objectives, strategies and tactics that are crucial to the business.  Organizations need to ensure that they have in place missions that are able to guide the business well in terms of meeting their goals and objectives. This enables the employees to work towards attaining the mission in order for the business to meet its targets. The objectives of the organizations also have to be formulated in a manner that enables them to be achieved faster and in an efficient way. 
The objectives need to be realistic and thus organizations must ensure that they assess this in order to determine the direction that the organization is taking and whether or not they can fulfill their long-term achievements. The business environment involves the aspect of strategies in that the organizations must formulate strategies that will be crucial in the enhancement of the activities of the business and also assist it in competing with other competitors. The strategies need to be those that are realistic and which can bring success to the business either in the short term or the long term. Organizations need to assess the strategies that they have in place in order for them to generate new ideas that will be helpful in the growth of the business. The tactics applied also need to be analyzed to ensure that the organizations are employing the right kind of tactics for their businesses in order for them to compete effectively with other businesses.
Factors that might Impact an Organization Business and HR Functions
One of the factors that affect business is the legal factor (Castaño, Méndez & Galindo, 2015). This deals with all the regulations that are in place regarding the undertaking of the business in the country. Several regulations affect the organizations in terms of their business and therefore it is important that the organizations are fully aware of this in order to avoid the consequences of not adhering to the legal provisions. The government may formulate rules and regulations that are intended to promote the business and also protect the consumers. This may be in the form of taxes that the organizations are required to pay and this is something that affects the business to a great deal. The functions of the human resource are also affected as regulations are formulated with the intention of ensuring that employee rights are upheld and that the organization does to engage in activities that may be intended in any way to exploit the employees.
Another important factor is that of technology (Castaño et al., 2015).  Technology keeps changing and this affects the businesses as they are forced to keep with up the latest technological advancements for them not to lose out. This is something that is also manifested in the human resource area as technology improves the activities that need to be carried out by the human resource manager. They can carry out recruitment processes easier and also keep the records of the employees in a way that is efficient and easy to retrieve.
Organizational culture is also one of the factors that affect the business (Castaño, et al., 2015).  This deals with the kind of practices that the business engages in and which have been carried out since the formation of the organization. The cultures that are practiced are considered a very integral part of the organization and thus affect the manner in which the operations are being done. This also affects the human resource department as both the employees and the employer need to conduct themselves in manner that represents the culture of the organization. The policies formulated are done based on the culture that the organization has.
Economic factors affect the performance of the business due to the high costs of carrying out the business (Castaño, et al., 2015). The economy is very critical when it comes to business as it determines the levels in which businesses are being operated in the country. A favorable economic situation will result in the cost of doing business and this will translate to cheap products and services. On the other hand, an unfavorable economic situation forces the organization to come up with measures intended to cushion themselves and this affects the way in which the business operates. The human resource function is also affected as the organization is unable to hire employees and also result in the dismissal of the employees as the business seeks to restructure in order to deal with the harsh economic conditions.
Forces Currently Shaping HR
Employees need and recognition is one of the forces that are shaping HR and the HR agenda. (Scott-Jackson & Mayo, 2017). Employees add value to the organization through the expertise that they bring. Given this, they need to be recognized and their needs catered for. As the employers’ demand for the employees to bring out their best in the undertaking g of their duties, it is also important that the organization addresses the needs of the employees. The human resource department should ensure that they build a good relationship with the employees which will enable them to understand the employees better. They must engage and accommodate employees’ needs that suit the organization. The process of human resources management is thus being shaped by the recognition of the employees’ need which is something that was not so much done in the past.
The human resource agenda is also being shaped by the issue of employee awareness (Scott-Jackson & Mayo, 2017).  There is a current trend in which organizations are including their employees in the formulation of the organization's objectives. This is something that is geared towards ensuring that the employees are more aware of the goals and objectives of the company and thus can work towards them more efficiently. The human resource practice currently tries to involve the employees as much as possible to assist the organization in achieving its objectives in a faster way. Most of the employees were used to not being aware of the company objective and thus would just work blindly. The need for the attainment of the objectives has seen most of the human resource managers formulating policies that involve the employees and this is set to continue in the future.
Stages of Business Strategy Formulation and Role of HR
One of the stages in strategy formulation is that of goal setting (Johnson, 2016). This involves coming up with the vision of the organization and the things that need to be achieved. The human resource managers play a critical role in this stage as they guide the organizations in formulating goals and objectives that will align with the current practices in the human resource field. They present the vision of what they would hope the organization will achieve in respect to the employees
The second stage involves the analysis of information (Johnson, 2016). The organization can gather and analyze critical information that is necessary in the achievement of the goals and objectives that they have. This is done in several ways and later the information is critically analyzed by the various department in the organization to come up with a proper plan. The HRs are also involved in this process as they analyze the information touching on the welfare of the employees and the employer and advise on the critical information that needs to be included in the strategic phase. This is important as it ensures that the employees are fully covered and that their issues are well addressed
The other stage is the formulation of the strategy (Johnson, 2016). The information gathered and analyzed is now used to formulate an appropriate strategy that encompasses all the requirements of the organization. The human resource managers are involved in the formulation of this strategy as they ensure that the human resource aspect is also covered properly in the overall strategy. They ensure that the interest of the employees and not just of the organization are catered for.
The fourth stage is the implementation of the strategy (Johnson, 2016). This involves the actualization of the things that have been set out in the strategy formulated. The implementation involves all the relevant people in the organization and also the different departments that may be there. The role of HR is to implement the strategy with the focus being on the human resource area. This will ensure that the organization has a human resource strategy that will be able to guide it, knowing how to handle the employees’ issues and also comply with the relevant regulations.
The last stage is the evaluation stage (Johnson, 2016). This is a critical aspect of the strategy formulation and implementation process as it ensures that the organization monitors and evaluate the strategy that it has formulated to ascertain the areas that are working well and those that need to be improved. The role of HR is to monitor the strategy to establish if it is working for the interest of both the employees and the employer and thus create harmony within the organization. The HR advises on areas that need to be corrected in order for the organization to fully satisfy the requirements of a human resource strategy that is required by law.
Contribution of HR to Business Ethics and Accountability
Human resource members can make a lot of contribution to ethics and accountability in the organization. This can be done by ensuring that both the employers and the employees adhere to the required ethical standards that have been formulated in the organization (Jurkiewicz & Giacalone, 2016). They can ensure this by formulating an ethics policy that will be used in guiding the professional behavior of the employees in the organization. The policy will spell out the rules and guidelines that the employees are required to observe in the undertaking of their professional duties to ensure that there are no conflicts in the organization. This will also involve the disciplinary measures that will be taken in case one goes against the laid down rules. This is bound to make the employees adhere to the ethical standards that are required of them, and thus, the HR would have promoted the issue of ethics in the organization.
In terms of accountability, human resource managers play a critical role as they ensure that the employees carry out the duties in a professional way. This results in them being accountable for their actions at all times. Every employee that is brought to the organization signs a contract which details a number of things, including that of being able to adhere to the professional conduct that is required of his or her responsibilities. The employees agree to this and promise to carry out their duties efficiently and in following the professional requirements that are required of them. This is something that ensures there is accountability in the organization as the employees know that they have to perform their work in respect to their contracts. Any behavior by any employee that portrays a diversion from the ethical, moral and professional standards required of him or her, results in suspension and termination of the contract (Jurkiewicz & Giacalone, 2016). This is something that the employees would not want to see, and thus, they will strive to ensure that they work hard and are accountable for their actions. This, in turn, increases the accountability of the organization as a whole.
Evaluation of Business and Role of HR in Business Planning and Change Management
One of the ways of evaluating business performance is through the use of financial indicators such as financial statements (Vitari & Raguseo, 2015). This is an important document as it outlines the financial position of the organization and thus helps to ascertain the performance of the organization. Through this, the organization can formulate strategies that will ensure that the performance of the organization is improved in the case where it has been noted to be down. A favorable position will also make the organization to invest more in the activities that are enhancing the performance of the organization.
Another important way of evaluating organization performance is by checking on the levels of customer satisfaction (Vitari & Raguseo, 2015). Customers play a critical role in the organization and therefore the satisfaction that they derive from the organization tells a lot about how the organization is doing. Dissatisfied customers mean that the organization is below the expectations of the customers and therefore needs to do more to make them feel more satisfied. They will have to come up with new strategies that will enable them to increase their performances.
Conducting a competitor analysis is also a critical factor in the evaluation of business performance (Vitari & Raguseo, 2015). Organizations need to be aware of what their competitors are doing to assess if they are on the right track. The organizations can only measure themselves against the leading competitors in the market as this will give a true picture of the performance of the organization. It is important to compare yourself with the competitors in order not to lag behind as others are moving forward. They should be able to match what the competitors are doing for them to ascertain that they are performing well in the market.
The role of HR in business planning and change management is that of providing change ideas and assisting in the planning of the organization. The HR fronts various ideas that need to be incorporated in the change that the organization wishes to carry out and also ensure that the planning and the management of change are done efficiently. The HR assists the organization by preparing the employees about the changes that are bound to happen and this ensures that there is no resistance to change once the changes need to be implemented.
Sources of Business Information
One of the most important sources of information for business is surveys (Vaitheeswaran et al., 2015). This is the conducting of an opinion about a particular matter that the business would wish to promote or develop. Surveys are a useful source as they give a true picture of what the customers out there require and this helps the organization in formulating developing products that satisfy the customers. Surveys are important when launching a particular product as the organization is able to know of the expectations of the customers and also how they feel about the products. This informs to a great extent how the product will be designed to suit the customers’ needs.
Another source of information is through the observing of other organizations (Vaitheeswaran et al., 2015). It is important to check on other similar organizations to know what needs to be done. This source of business data is also realistic as it shows exactly what the other organizations have done to reach the levels that they are in. This is important in the planning process as organizations can input some of the things that they have observed to make the organizations more effective.
The user of records such as books, articles and media reports is also another source of information (Vaitheeswaran et al., 2015). The organizations can refer to the records to ascertain various ways of doing things and this is also useful in the planning of business as organizations are able to refer to the records to enrich the various aspects of their business. They are able to pick up some of the important aspects or strategies that have been used before and enhance them in order to come up with a good strategy that will benefit the organization.
Conclusion
The evolution of human resource has brought a lot of benefits to organizations. The transformation of the department has increased efficiency in the management of the employees which in turn has contributed to the increase in the productivity of the organizations. Most of the employees are motivated and able to work well in order to assist the organization in achieving its objectives. The advent of technology has also contributed greatly to the transformation that is being witnessed in the human resource area. The managers can integrate the issue of technology to the functions of the department and this has seen a lot of efficiency and effectiveness in the carrying out of duties by the HR. The emerging trends and the forces that have shaped the HR agenda are also critical in ensuring that the human resource department moves from the usual administrative tasks to a more enhanced organization approach. This is something that is bound to bring a lot of benefits to the organizations as the employees can align their goals and objectives with that of the organization. This ensures that they work towards ensuring both objectives are met and this contributes to the growth and expansion of the organizations. The role of HR in the process of strategy formulation and implementation is huge and this should continue to be encouraged in order for the organization to reap the benefits even more.
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